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ACTON PUBLIC AND ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE 
MEETING  

 
Library                                   April 10, 2013 
R.J. Grey Junior High School    7:00 p.m. Joint School Committee Executive Session 
                   (in Superintendent’s conference room) 

        7:30 p.m. Acton Public SC Meeting 
               7:40 Joint APS/AB SC Meeting 

 
 
 

AGENDA  
 
 

1.0 APSC and ABRSC CALL TO ORDER – Joint School Committee (7:00) 
 
2.0  JOINT SCHOOL COMMITTEE EXECUTIVE SESSION 
 Strategy with respect to collective bargaining 
  
Acton-Boxborough Regional School Committee is suspended. APSC meeting continues. 
 
3.0 ACTON PUBLIC SCHOOL COMMITTEE BUSINESS (7:30) 

3.1   Welcome to new School Committee member from Acton, Kristina Rychlik 
 3.2   Election of APS SC Officers for 2013-2014 – VOTE – Steve Mills 

3.2.1 Chairperson  
3.2.2 Vice Chairperson  

   3.2.3 Secretary   
3.2.4 Policies: School Committee Annual Organizational Meeting (File: BDA) and  

School Committee Officers (File: BDB) 
 3.3  Thank you to Kim McOsker FY13 APSC Chairperson 
 3.4  Merriam Principal Search Update – Steve Mills (oral)  
 
Acton-Boxborough Regional School Committee reconvenes. Joint SC meeting continues.   
 
4.0 CHAIRMEN’S INTRODUCTION (7:40) 
 4.1  Acton Town Meeting results 
 4.2  Thank you to Xuan Kong FY13 ABRSC Chairperson  
 4.3  Appointment of Interim Principal at ABRHS – Steve Mills 
 
5.0 APPROVAL of  MINUTES and STATEMENT of WARRANT  
 5.1   Minutes of 3/7/13 Joint/AB/APS School Committee meeting (next meeting) 
   
6.0 PUBLIC PARTICIPATION  
 
7.0 JOINT SCHOOL COMMITTEE BUSINESS   
 7.1 Regional School District Study Committee (RSDSC) Report – Peter Ashton, Mac Reid (7:45)  

  7.1.1   Presentation slides 
  7.1.2   Latest revised Draft Regional Agreement, marked changes/clean copy, revised 4/8 
  7.1.3   Latest revised financial model, revised 4/8 
  7.1.4   Acton Town Meeting slides and handout, 4/1/13 
  7.1.2   VOTE on Proposed PreK-12 Regional Agreement  
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 7.2 Safety and Security Within the Acton and Acton-Boxborough Schools – Steve Mills (8:45) 
 7.2.1  Superintendent’s Safety Task Force Report  
 7.2.2  Parent and Staff Survey Results 
7.3 School Committee Member Reports (oral) (9:15) 

7.3.1  Acton Leadership Group (ALG) Report –Kim McOsker  
  7.3.2  Boxborough Leadership Forum (BLF) Report – Maria Neyland  

7.3.3  Health Insurance Trust (HIT) Report – Kim McOsker  
    7.3.4  OPEB Task Force Update – Dennis Bruce  

         7.3.5  Acton FinCom Report - Dennis Bruce  
         7.3.6   Acton BOS Report - Paul Murphy  
7.4  Policy Subcommittee Update – Brigid Bieber (9:25) 
         7.4.1 Technology Policy revision, File: GBEE – FIRST READING – Brigid Bieber 

(addendum)  
 7.5   FY13 Superintendent’s Evaluation Process-Kim McOsker, Maria Neyland, Marie Altieri(9:30) 
          7.5.1 Process and Timetable for 2013 
          7.5.2 Summative Evaluation Report Form and Rubric 
          7.5.3  Staff Survey Results, February 2013 
          7.5.4  Job Description 
          7.5.5  Annual Consolidated Evaluation, June 2012 (Last Year) (addendum) 
 
9.0 FOR YOUR INFORMATION  (9:35) 
 9.1   AB Regional High School 
    9.1.1  Discipline Report – March 2013         
          9.1.2  Gifts to the High School and ABRSD 

 9.2 RJ Grey Junior High School 
     9.2.1 Discipline Report – March 2013 (addendum)  
 9.3   Pupil Services 
     9.3.1   ELL Student Population, April 1, 2013  
     9.3.2   Early Childhood Student Population Report, April 1, 2013  
     9.3.3   Youth Risk Behavior Survey (YRBS) 2012 Results & Flyer (addendum)  
 9.4   March 1 Enrollment Report (next meeting)  
 9.5   Boxborough Election is May 20, 2013 

 9.6   Announcement re Carolyn Smiley (addendum) 
 9.7   Announcement of Summer Leadership Institute speaker, Dr. Yong Zhao 
 9.8   Excess and Deficiency Notification from MA Dept of Revenue for FY12 
 9.9   Responses from Sen. James Eldridge and Rep. Cory Atkins re Gun Control Letter 
 9.10 ABRHS/RJGJHS Principals’ Letter to Families – “Responsibilities of Using Modern 

Technology” 
 

10.0 NEXT MEETINGS   
 
 May 2, 7:30 pm, ABRSC Meeting at RJGJHS Library 
 May 13, 7:00 pm, Boxborough Town Meeting begins 
 May 16, 7:00 pm, APSC Meeting at RJGJHS Library (Education Report – D. Sugrue) 
 May 22, 7:00 pm, Youth Risk Behavior Study Presentation, RJGJHS Library 
 June 3, 7:00 pm, Acton and Boxborough Special Town Meetings on Regionalization 
 

ADJOURN  (9:40) 
 
 
NOTE: New email address to contact School Committee members! 
 For the Acton Public School Committee email  apsc@abschools.org 
 For the Acton-Boxborough Regional School Committee email abrsc@abschools.org 

mailto:apsc@abschools.org
mailto:abrsc@abschools.org
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Proposed Pre-K-12 Regionalization 
Between Acton and Boxborough

Presentation to the Acton-Boxborough Regional 
School Committee, Acton Public School Committee 

and Boxborough School Committee

April 10, 2013
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Purpose of the Presentation

• Summary of changes from prior draft

• Process 

• Proposed new structure for full regionalization

• Benefits/concerns

• Next steps
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Summary of Changes from Prior Draft 
Agreement

• Hometown guarantee

• 5% discount/premium at existing Region

• Composition of the Regional School Committee

• Sharing of benefits

3



4/10/13

Process: The Long and Winding Road
• Started working on this in Fall 2011

• 2012 Town Meetings voted to take to next step to revise 
Regional Agreement

• Expanded committee identified and explored issues (June 
2012-present)
• Preliminary recommendation of framework for revised 

agreement accepted by all three school committees
• Outreach identified issues with draft agreement
• Process halted - then revised proposals reinvigorated the 

process
• RSDSC voted to present revised agreement to RSC and 

draft “final” agreement for RSC review 4
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New Organizational Structure 

5
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Under a Pre-K to Grade 12 Region

6

• Educational philosophy and local site control 
that has existed within APS and BPS would 
continue

• As few changes as possible
• No change to in-district choice
• No change to fund raising at schools
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Proposed Changes to  Agreement 

• Changes discussed previously:
• “Sale” of school buildings with “sale back” provision
• Current debt payments assumed by Region 
• Guarantee of at least one elementary school in each town
• Transitional school committee
• Assessment of transportation costs

• New changes since December:
• Hometown school guarantee
• Composition of new Regional School Committee
• Sharing of the financial benefits

7
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Focus on Changes Since December

8

• Hometown Guarantee 

• Previously had “sunset” clause after 5 years

• Concerns expressed regarding loss of guarantee 
after 5 years

• Change now permits continuing hometown 
guarantee with Regional School 
Committee/Administration override

• Sibling preference guaranteed
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Assessment of Construction/
Renovation Costs

9

• Concern regarding continuation of 5% discount on 
construction costs at 7-12 Region

• Prior version had no discount for grades K-6 and this 
continues

• Change would eliminate 5% Boxborough discount on 
any future construction at 7-12 Region

• Retains 5% discount on financing costs of existing
RSD construction
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Sharing of Financial Benefits

10

• Prior formula of 65%/35% not considered fair to 
Acton given enrollment split

• New proposal splits benefits 80%/20% over first 5 
years plus gives Acton an additional $450,000 to ease 
the transition over next two years (years 6 and 7)

• Consistency with assessment method

• Formula devised to minimize impacts on Acton, 
especially after year 5
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Formula for Sharing Financial Benefits

11

• Formula contained in Appendix to revised agreement

• Unfortunately not simple – multi-step process

• Compute estimated benefits

• Compute budget projections without regionalization (“base”) 

• Benefits deducted from base budgets

• Compute percentage split based on prior step

• Compare to split of costs under full regionalization and the 
difference reflects shift in the assessment percentage favoring 
Acton (roughly 2% but will vary based on actual enrollment)
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Composition of New Regional 
School Committee

12

• Prior proposal of a single Committee of 8 members 
considered too small to do the work of three Committees 
with 11 members 

• Old: 5 Acton (2.4 votes each) & 3 Boxborough (1 vote each)

• New proposal includes 7 Acton members (2.5 votes each) 
& 4 Boxborough members (1 vote each) 

• Two more members to do the work of an expanded district

• Meets one-person, one-vote law as Acton has 4.39 
times Boxborough’s population
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Benefits of Full Regionalization
• Education: More time/resources directed to 

student education and support, other benefits as 
identified by Dr. Mills and Mr. Bates

• Administration: Streamlined structure, greater 
efficiencies

• Finances: Estimated annual benefits of between 
$950,000 and $1.9 million

13
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Financial Benefits
Additional transportation aid = +$535K

Reduced increase in ch. 70 aid =  -$156K

Personnel cost savings = +$466K

Bonus regional aid (declines over time) = +$139K

Contract savings = +  $21K

NET TOTAL BENEFITSNET TOTAL BENEFITS = +$1 Million= +$1 Million

Average over 5 yearsAverage over 5 years = +$943K= +$943K

ADDITIONALADDITIONAL POTENTIAL BENEFITSPOTENTIAL BENEFITS = +$300K to $1M= +$300K to $1M

14
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15

FY15* FY16 FY17 FY18 FY19 FY20 FY21 FY22

Base Case - No Expanded Region
Acton Costs 51,788,675$ 53,398,447$  55,056,859$ 56,675,977$ 58,148,708$  59,872,383$ 61,653,774$  63,495,566$   
Boxborough Costs 11,097,136$ 11,134,949$  11,308,113$ 11,426,890$ 11,521,994$  11,683,387$ 11,845,170$  12,006,084$   

TOTAL 62,845,904$ 64,491,812$  66,321,664$ 68,057,723$ 69,623,669$  71,506,793$ 73,447,967$  75,448,615$   

New Expansion Proposal 80/20 3 yr
Acton Costs 51,040,849$ 52,580,513$  54,215,555$ 55,904,782$ 57,587,839$  60,269,352$ 62,372,292$  64,022,619$   
Boxborough Costs 10,910,179$ 11,018,101$  11,214,635$ 11,263,303$ 11,148,081$  10,419,247$ 10,233,405$  10,559,018$   

TOTAL 61,951,029$ 63,598,614$  65,430,190$ 67,168,085$ 68,735,920$  70,688,598$ 72,605,696$  74,581,637$   

New Expansion Proposal 80/20 3 yr w/ Boxborough Efficiencies
Acton Costs $50,290,179 $51,759,468 $53,371,052 $55,130,653 $57,024,836 $59,146,895 $61,248,715 $62,900,204
Boxborough Costs $10,722,512 $10,900,809 $11,120,801 $11,099,094 $10,772,746 $10,247,859 $10,063,006 $10,387,480

TOTAL 61,012,691$ 62,660,277$  64,491,853$ 66,229,747$ 67,797,582$  69,394,754$ 71,311,721$  73,287,684$   

Analysis of Different Options re Regionalization

Range of Financial Benefits
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Questions Raised about 
Regionalization

• Question re sunset provision on cost sharing and risks 
to Acton re savings after 5 years

• Additional saving potential ($1,092K) from Blanchard school 
spending in line with Acton’s average

• Requires Blanchard per pupil spending to decrease by 3.2% per year 
holding Acton per pupil spending constant

• Boxborough captures majority of benefits after year 5 given 
shift in enrollment

16
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Other Questions Raised about 
Regionalization

• Question re loss of control 

• Question re loss of identity of individual schools

• Question re educational benefits

• Question re assessment method

• Question re possible changes in class sizes and number 
of specialists

17
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Next Steps
• RSC must vote whether to go forward and finalize the agreement

• Public outreach: community forums meetings with PTSOs, PTF, 
teachers/staff, other groups

• Stakeholder review 

• Submit long-range plan and DESE review 

• Concurrent Special Town Meetings scheduled for June 3, 2013

• If approved transitional school committee takes effect June 4, 
2013

• Final DESE approval by December 2013

• New region operational on July 1, 2014 if approved 18















































































Safety and Security Within 
The Acton Public and Acton-Boxborough Schools 

 
April 2013 

 
The Acton and Acton-Boxborough Schools work diligently to maintain and sustain a 
school climate of mutual respect and support.  We encourage students, faculty and 
parents/guardians to feel comfortable asking questions and requesting assistance.   
 
The Acton-Boxborough Regional School District is committed to the safety and security 
of students, faculty, staff and visitors on its campus.  In order to support that 
commitment, the Superintendent initiated a Task Force for a thorough review of current 
emergency procedures, including:  mitigation/prevention, preparedness, response, and 
recovery related to emergency planning, school security and safety.   
 
In examining school safety and security, we recognize that there is no single cause or 
single solution for school violence.  Safety threats facing schools are broad-based and 
multi-faceted, so efforts to address them must be equally comprehensive.  Schools must 
be prepared to respond to a complex variety of potential hazards such as flood, fire, 
earthquake, winter storms, and structural/utility failures.  They must also be ready to deal 
effectively with medical emergencies, public health emergencies, accidents involving 
chemicals or hazardous materials, arson, report of a weapon in school, bomb 
threats/suspicious packages, an armed intruder or active shooter, a hostage situation, 
sexual assault, civil disorder, motor vehicle or bus accidents, inadvertent release of a 
student to an unauthorized individual, or a death on campus.  To properly address to any 
of these situations schools must be vigilant and proactively identify concerns, intervening 
as needed to diffuse/manage situations before they affect the school community at large.  
 
After a diligent process and careful review, the Task Force is confident that current 
school district policies and practices are quite effective.  Of note is the wonderful 
working relationship with local law enforcement, primarily our two school resource 
officers.  The work that is done on a daily basis in the areas of emergency preparedness, 
mental health services, bullying prevention, and staff training and resources minimizes 
risks to our children and personnel.  However, our review has identified areas where 
additional resources and training will address identified concerns and augment the good 
work already being done.  We are recommending that the school district:  1) increase and 
standardize training of all members of our school communities (students, personnel, and 
parents); make modest but critical physical improvements; and 3) invest in a web-based 
surveillance/security system.  These actions will significantly improve the schools’ 
ability to minimize potential threats and respond to active events.  We know that it is 
impossible to eradicate every threat, but we can do more to increase security in our 
schools. 
 
This report is a blueprint that relies on the commitment and expertise of each individual 
within and outside of the school community.  Everyone must be actively committed to 
implementing the policies and practices created by the schools to ensure safety.  We must 
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all work together to identify potential threats and be actively committed to implementing 
the policies and practices created by the school to address them before they impact our 
school communities.  A critical component is ongoing, clear communication with 
emergency management officials which is already a very positive  
 
Discussion and Recommendations 
 
The objective of school emergency preparedness is to protect the lives and well-being of 
students and staff through the prompt and timely actions of trained school personnel 
should an emergency affect a school.  As noted previously, schools must be prepared for 
a wide array of potential threats.  In light of the tragedy in Newtown, CT, the Task Force 
gave particular focus to preparedness in the event of: 
 

 Report of a Weapon on Campus 
 Presence of an Armed Intruder/Active Shooter 
 Intruder/Hostage situation 

 
Following is a summary of the main recommendations that the Task Force is advancing 
to School Committee for consideration.  To provide context we are highlighting current 
practices that exist at some or all of the APS/AB schools, recommended changes to those 
practices, anticipated costs for any recommended changes, and suggested responsible 
parties whose job it will be to ensure that items are completed.  
 
In many instances, the Task Force identified current practices that are important to 
preserve.  Additionally, there are a number of recommendations that focus on enhancing 
and expanding the capacity of the staff and/or physical plant to expand upon current 
practices and protocols.   
 
The Task Force discussed at length the various issues, concerns, merits, and approaches 
related to the practice of locking the doors of our schools (most specifically, the five 
elementary schools).  Surveys were done of each building’s staff and parents to gain a 
clearer sense of the community’s reaction to locking front doors.  While the Task Force is 
not recommending that doors be locked during the school day, our proposal will 
absolutely increase each school’s ability to secure the physical space and respond quickly 
and effectively to possible threats.  The Task Force believes that there is security and 
surveillance technology that can and should be installed at each school that provides 
schools the ability to properly monitor the main areas of entry as well as key areas around 
each school.  The proposes system allows instantaneous locking of all doors throughout 
the district.   With multiple cameras and a dedicated staffer monitoring the video feeds, 
the system allows for identification of potential threats on school grounds, not just at the 
front doors, and provides the ability to immediately lock the buildings and alert school 
personnel as well as law enforcement.  If we install this technology, we do not feel it is 
necessary to require any of the schools to have the front entrance locked or implement a 
“buzzer entry” system.  That said, nothing in our proposal would prevent doors from 
being locked if the current or a future school committee made the decision to do so.   
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Current Practices Recommended Practices Anticipated 

Additional Costs 
Responsible 

Party 
Emergency Procedures 
 
All schools do annual emergency 
preparedness training in key areas of: 
Fire, Lockdown, Evacuation 
Emergencies 
 

 
All schools to implement standard protocol of “4-2-1” Annual 
Drills: 
    Fire (4) 
    Lockdown (2) 
    Evacuation (1) 
 
All schools to implement staff-only training (i.e. when students are 
not present) 
 
All schools provide training to substitutes, recess aides and lunch 
monitors. 

 
$0 

 
School Principal 

& Safety 
Committee 

 
All schools have Crisis Teams 
represented by assigned administrators, 
clinicians, specialists, 
and teachers 
 
All schools have Restraint Teams 
 
ABRHS operates a Safety Committee  

 
All schools to have three (3) viable, on-going committees: 
 

 Continue DESE required Behavioral Intervention Team 
(previously known as a Restraint Team) 

 Continue implementation of Crisis Team  
 Following the successful model at the high school, all 

schools to establish Safety Committees; to include 
representatives determined by each school principal, and 
would most often include school staff, support staff, public 
safety officials and members of the parent community 

 
$0 

 
School Principal 

 
Memorandum of Understanding (MOU) 
re School Resource Officers 
FTE: 2.0 
 

 
Continue this successful practice; unresolved question is whether 
officers should always wear uniforms when at elementary schools.  

 
N/A 

 
Central Office 

 



 
Current Practices Recommended Practices Anticipated 

Additional Costs 
Responsible 

Party 
 
Emergency Response Plan for district 
includes the following for each school: 
map of building; protocols for evacuation, 
lockdown & sheltering in place; contact 
numbers for responders & local support 
 

 
 Develop common language to be used by all schools (this 

includes committees and emergency response language) 
 Establish a district-wide group that will meet bi-annually 

as an extension of the work completed by the Task Force 
and will include representatives from all Safety 
Committees  

 Update communication flowcharts annually 
 

 
$0 

 
JD Head 

and 
School Resource 

Officer 

 
Building systems (floor plans, air flow 
systems, etc) are updated annually to 
provide accurate info to first responders.  
 

 
Continue this practice. 

 
$0 

 
JD Head 

Mental Health Services 
 
Child Study Teams and Student Assistance 
Teams 
Child centered initiative in regular 
education to screen & recommend 
strategies for student academic, behavior, 
and social progress 

 
Continue current practices. 

 
$0 

 
School Principals 

and 
Liza Huber 

 
Building-based teams receive DESE 
required Restraint Training 

 
Rename Restraint Teams to Behavior Intervention Teams to 
reflect new procedures, as well as an emphasis on tiered behavior 
intervention and safety. 
 

 
$0 

 
Liza Huber 

Emergency Communication/Surveillance 
 
Many/varied methods of communication 
currently in place: 
     Cellular phones 
     Two-way radios 
     Emergency call lists 
     Connect-Ed 

 
 Using new system, add panic buttons (directly connected 

to police department) in all schools.  Panic buttons to have 
unique automatic alerts.   Panic buttons should not replace 
911 calling (part of annual training protocol) 

 At elementary schools:  review current procedures and 
technology pertaining to recess and lunch time to ensure 
best practices are followed.   

 
$ Cost of panic 

buttons included in 
$150K technology 

cost below. 
 

$TBD 
 

 
JD Head 

 
 
 

School Safety 
Committees 
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Current Practices Recommended Practices Anticipated 
Additional Costs 

Responsible 
Party 

 
Video monitoring in place on school 
buses, at exterior of the High School, 
and at exterior of the Douglas School 

 
Add front door and exterior surveillance at all schools. 

 
$ Cost of video 

monitoring 
included in $150K 

technology cost 
below. 

 
JD Head 

 
Building systems (floor plans, air flow 
systems, etc) are updated annually to 
provide accurate info to first responders.  
 

 
Continue this practice. 

 
$0 

 
JD Head 

Visitor Management Systems 
 
All exterior front doors are unlocked; 
Sign-in/sign-out practices vary by school. 

 
 Invest in a comprehensive, web-based system that 

provides each school enhanced surveillance and control 
over exterior entrances.  This would include above-
referenced surveillance cameras, as well as technology 
that allows for schools to instantly lock all exterior doors.  
This system would also enable schools to expand and 
customize their visitor management systems through the 
distribution of keyless entry cards.   

 
 Add audible entrance signals in all schools. 

 
 Require strict adherence to sign in/sign out procedures; 

add roping to lobbies as needed. 
 

 Require all staff and visitors to wear ID badges; lanyards, 
clips to be provided as needed.  Consider varying the color 
of these ID badges (to be consistent district-wide) to help 
students identify personnel. 

 

 
$150,000 

(K12 inclusive) 
 

Important Note: 
Cost is approx. 

50% LESS  
than it would be 

if we did not have 
certain 

infrastructure 
already in place at 

ABRHS 
 
 
 

 
JD Head 

 
 
 
 
 
 
 
 

JD Head 
 

School 
Principals/Safety 

Committees 
 

School 
Principals/Safety 

Committees 
 

 
End of day student release/pick up 
procedures vary by elementary school. 
 

 
Practices to be reviewed by Safety Committees to ensure that no 
child is ever dismissed to anyone other than designated adult. 

 
$0 

 
Principals/ 

Safety 
Committees 
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Current Practices Recommended Practices Anticipated 

Additional Costs 
Responsible Party 

Training & Resources for Staff 
 
Staff participate in annual  
training/drills. 
 
Safety Committee at ABRHS meets 
quarterly to review policies/procedures, 
discuss concerns, and disseminate 
updates to entire school. 

 
As noted above, recommend that additional staff-only training be 
added. 
 
As noted above, each building will establish a Safety Committee 
to provide steady, consistent attention to safety issues. 
 
 
 
 

 
$0 

 
 

$0 
 
 
 
 
 

 
School 

Principal/Safety 
Committee 

 
 

School Principal 
 
 
 
 

 
Physical/Capital Improvements 
 
Ability to easily lock interior/classroom 
doors varies by building. 

 
Review all interior doors to determine what is needed to ensure 
that they can be swiftly locked in the event of a threat. 
  

 
$TBD 

 
School Principal/ 

JD Head 

 
Unique architecture of Gates and Conant 
Schools presents certain vulnerabilities  
 

 
Evaluate alternatives for addressing sliding glass window-doors. 

 
$TBD 

 
JD Head 

 
Elementary lobbies not ideal for ease of 
visitor management. 

 
No capital improvements recommended at this time.  Expectation 
is that changes in training/surveillance will dramatically improve 
visitor management.   
 

 
N/A 

 
N/A 

Communications Within School Buildings 
 
Schools have building-specific PA systems 
with varying capabilities. 
 
The vast majority of high school and junior 
high students, and a growing number of 
elementary students, carry cell phones to 
school. 

 
Review communications needs to ensure that PA systems provide 
all necessary forms of communication. 
 
Anticipate the effects of widespread cell phone use during 
emergency situations and how communications could be affected.   

 
?TBD 

 
 
 
 

$0 
 

 
School Principals 

Safety Committees 
JD Head 

 
 

School Principals 
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Current Practices Recommended Practices Anticipated 

Additional Costs 
Responsible Party 

Outreach Strategies to Parents & Broader Community 
 
Connect-Ed used for broad messaging to 
parents/staff. 
 
Parents update contact info annually in 
Powerschool;  database includes home, 
work and cell numbers/email addresses 
 
 
 
Each building has a staff member identified 
as the media spokesperson should such 
action be necessary; statements are written 
in advance and approved by the 
Superintendent, and updated as events 
unfold. 
 

 
Explore feasibility of adding local “amber alert” through connect 
ed text? 
 
Continue to require Powerschool update as part of back to school 
process; remind parents of how valuable Powerschool information 
is and the importance of updating the system any time changes 
occur 
 
 
Review existing, or create if needed, protocol for communication 
with parents during or after a crisis.  Consider creating a 
communications command center. 

 
$TBD 

 
 
 

N/A 
 
 
 
 

$0 

 
Amy Bisiewicz 

 
 
 

School Principals 
 
 
 
 

Superintendent/ 
School Principals 

Additional Items: 
 
Before & After School Childcare programs 
run at all Elementary Schools. 

 
A-B Community Ed/Douglas/Merriam to continue surveillance 
program during afternoon hours when schools are closed. 
 

 
$TBD 

 
Community Ed. 
Douglas School 
Merriam School 
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Summary: 
 
The schools have integrated a core set of values in the curriculum and daily practice.  These create an 
atmosphere where children and personnel feel safe. 
 
However, through national tragedies we are reminded that schools need to be vigilant and attentive in 
their approach to school safety.   
 
Consequently, a Task Force was initiated to examine current practices for safety and security and to 
suggest recommendations.   
 
The Task Force has essentially completed the scope of its investigation.  Detailed costs and further 
exploration of other considerations are on-going projects for the school administration, in line with the 
long range strategic planning in which decisions will be based upon knowledge, research, solid 
information and data.  Feedback and advice from any interested parties is not only welcomed but 
encouraged. 
 
We respectfully request that wherever possible, recommended actions be adopted and put into place by 
September 1, 2013.  Work required of building staffs returning to school in August 2013 will 
obviously begin once school is in session and continue thereafter.  The Superintendent of Schools and 
Director of Pupil Services extend their heartfelt gratitude to the Task Force members who devoted 
many hours of their time to this effort.  We do believe the work of the Task Force will result in safer 
school environments.   
 
Task Force Committee Members: 

Stephen Mills   Superintendent 
Liza Huber   Director of Pupil Services 
JD Head   Director of Facilities & Transportation 
Andrew Shen   RJG Principal 
Damian Sugrue  Conant Principal 
Susan Atwater-Rhodes ABRHS Assistant Principal 
Matt McDowell  APS Assistant Principal 
Erin Bettez   Community Ed Director 
Keith Campbell  ABRSD School Resource Officer 
Deanne O’Sullivan  School Committee 
Cassie Stewart   Parent/PTSO 
Claudine Sahagian  Parent 
Jeff Poulton   Parent 
Christine Phillips  Parent/PTSO 
Louisa Latham  RJG Librarian 
 

 







4/10/20134/10/2013 11

Safety and Security Task ForceSafety and Security Task Force
Topics & RecommendationsTopics & Recommendations

School Committee PresentationSchool Committee Presentation

April 10, 2013April 10, 2013

Presented by Dr. Stephen Mills, Presented by Dr. Stephen Mills, 

Superintendent of SchoolsSuperintendent of Schools
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Task Force ParticipantsTask Force Participants

Stephen Mills Superintendent
Liza Huber Director of Pupil Services
JD Head Director of Facilities & Transportation
Andrew Shen RJG Principal
Damian Sugrue Conant Principal
Susan Atwater-Rhodes ABRHS Assistant Principal
Matt McDowell APS Assistant Principal
Erin Bettez Community Ed Director
Keith Campbell ABRSD School Resource Officer
Deanne O’Sullivan School Committee
Cassie Stewart Parent/PTSO
Claudine Sahagian Parent
Jeff Poulton Parent
Christine Phillips Parent/PTSO
Louisa Latham RJG Librarian

2
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IntroductionIntroduction

 No single cause…no single solution
 Effective current school district policies and 

practices
 Identified concerns and recommendations

– Increase training
– Invest in a web-based security/surveillance 

system
– Complete modest but critical physical 

improvements
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Potential HazardsPotential Hazards

Schools are prepared for a wide variety of potential safety and security
threats:

 Flood, fire, earthquake, winter storms, structural/utility failures
 Medical and public health emergencies
 Motor vehicle or bus accidents
 Chemical or hazardous materials
 Arson, bomb threats, suspicious packages
 Sexual assault
 Report of a weapon in school
 Death on campus
 Armed intruder or active shooter
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Principals/
Safety 
Committees

$0Practices to be reviewed by Safety Committees to ensure that no 
child is ever dismissed to anyone other than designated adult.

End of day student release/pick up 
procedures vary by elementary school.

JD Head
JD Head
School 
Principals/Safety 
Committees
School 
Principals/Safety 
Committees

$150,000
(K12 inclusive)
Important Note:
Cost is approx. 
50% LESS 
than it would be
if we did not have
certain 
infrastructure 
already in place 
at ABRHS

 Invest in a comprehensive, web-based system that 
provides each school enhanced surveillance and control 
over exterior entrances.  This would include above-
referenced surveillance cameras, as well as technology 
that allows for schools to instantly lock all exterior doors.  
This system would also enable schools to expand and 
customize their visitor management systems through the 
distribution of keyless entry cards.  

 Add audible entrance signals in all schools.

 Require strict adherence to sign in/sign out procedures; 
add roping to lobbies as needed.

 Require all staff, parent/guardians, and visitors to wear ID 
badges; lanyards, clips to be provided as needed.  
Consider varying the color of these ID badges (to be 
consistent district-wide) to help students identify 
personnel.

All exterior front doors are unlocked;
Sign-in/sign-out practices vary by school.

Visitor Management Systems

Responsible 
Party

Anticipated 
Additional Costs

Recommended PracticesCurrent Practices
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School 
Principal/Safety 
Committee
School Principal

$0

$0

As noted above, recommend that additional staff-only training 
be added.

Each building will establish a Safety Committee to provide 
steady, consistent attention to safety issues

Staff participate in annual 
trainings/drills.

Safety Committee at ABRHS meets 
quarterly to review policies/procedures, 
discuss concerns, and disseminate 
updates to entire school.

Training & Resources for Staff

School Principals
Safety Committees
JD Head
School Principals

$TBD
$0

Review communications needs to ensure that PA systems 
provide all necessary forms of communication.
Anticipate the effects of widespread cell phone use during 
emergency situations and how communications could be 
affected.

Schools have building-specific PA 
systems with varying capabilities.
The vast majority of high school and 
junior high students, and a growing 
number of elementary students, carry 
cell phones to school.

Communications Within School Buildings

School Principal & 
Safety Committee

$0All schools to implement standard protocol of “4-2-1” Annual 
Drills:

Fire (4)
Lockdown (2)
Evacuation (1)

All schools to implement staff-only training (i.e. when 
students are not present)
All schools provide training to substitutes, recess aides and 
lunch monitors.

All schools do annual emergency 
preparedness training in key areas of:
Fire, Lockdown, Evacuation
Emergencies

Emergency Procedures

Responsible PartyAnticipated 
Additional 

Costs

Recommended PracticesCurrent Practices
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Mental Health Services

School 
Principals and
Liza Huber

$0Continue current practices.Child Study Teams and Student 
Assistance Teams

Child centered initiative in regular 
education to screen & recommend 
strategies for student academic, 
behavior, and social progress

Liza Huber$0Rename Restraint Teams to Behavior Intervention Teams to 
reflect new procedures, as well as an emphasis on tiered behavior 
intervention and safety.

Building-based teams receive DESE 
required Restraint Training

Responsible 
Party

Anticipated 
Additional Costs

Recommended PracticesCurrent Practices

Central OfficeN/AContinue this successful practice; unresolved question is whether 
officers should always wear uniforms when at elementary schools.

Memorandum of Understanding 
(MOU) re School Resource Officers
FTE: 2.0

School Principal$0All schools to have three (3) viable, on-going committees:

Continue DESE required Behavioral Intervention Team
(previously known as a Restraint Team)
Continue implementation of Crisis Team 
Following the successful model at the high school, all schools to 
establish Safety Committees; to include representatives 
determined by each school principal, and would most often 
include school staff, support staff, public safety officials and
members of the parent community

All schools have Crisis Teams 
represented by assigned administrators, 
clinicians, specialists,
and teachers
All schools have Restraint Teams
ABRHS operates a Safety Committee 

Emergency Procedures
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JD Head$0Continue this practice.Building systems (floor plans, air flow 
systems, etc) are updated annually to 
provide accurate info to first responders. 

JD Head$ Cost of video 
monitoring 
included in 
$150K 
technology cost 
below.

Add front door and exterior surveillance at all schools.Video monitoring in place on school 
buses, at exterior of the High School, 
and at exterior of the Douglas School

JD Head
School Safety 
Committees

$ Cost of panic 
buttons included 
in $150K 
technology cost 
below.
$TBD

 Using new system, add panic buttons (directly connected 
to police department) in all schools.  Panic buttons to 
have unique automatic alerts.   Panic buttons should not
replace 911 calling (part of annual training protocol)

 At elementary schools:  review current procedures and 
technology pertaining to recess and lunch time to ensure 
best practices are followed.  

Many/varied methods of communication 
currently in place:

Cellular phones
Two-way radios
Emergency call lists
Connect-Ed

Emergency Communication/Surveillance

Responsible 
Party

Anticipated 
Additional Costs

Recommended PracticesCurrent Practices
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N/AN/ANo capital improvements recommended at this time.  Expectation 
is that changes in training/surveillance will dramatically improve 
visitor management.  

Elementary lobbies not ideal for ease of 
visitor management.

JD Head$TBDEvaluate alternatives for addressing sliding glass window-doors.Unique architecture of Gates and Conant 
Schools presents certain vulnerabilities 

School Principal/
JD Head

$TBDReview all interior doors to determine what is needed to ensure 
that they can be swiftly locked in the event of a threat.

Ability to easily lock interior/classroom 
doors varies by building.

Physical/Capital Improvements

Responsible PartyAnticipated 
Additional Costs

Recommended PracticesCurrent Practices

Amy Bisiewicz
School Principals
Superintendent/

School Principals

$TBD
N/A
$0

Explore feasibility of adding local “amber alert” through connect 
ed text?
Continue to require Powerschool update as part of back to school 
process; remind parents of how valuable Powerschool
information is and the importance of updating the system any 
time changes occur
Review existing, or create if needed, protocol for communication
with parents during or after a crisis.  Consider creating a 
communications command center.

Connect-Ed used for broad messaging to 
parents/staff.
Parents update contact info annually in 
Powerschool;  database includes home, 
work and cell numbers/email addresses
Each building has a staff member 
identified as the media spokesperson 
should such action be necessary; 
statements are written in advance and 
approved by the Superintendent, and 
updated as events unfold.

Outreach Strategies to Parents & Broader Community

Responsible PartyAnticipated 
Additional 

Costs

Recommended PracticesCurrent Practices
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SummarySummary

The Task Force has completed the scope of its 
investigation.  Detailed costs and further 
exploration of other considerations are ongoing 
projects for the school administration, in line with 
long-range strategic planning.  Feedback and 
advice is welcomed and encouraged. The work of 
the task force will result in safer school 
environments for all and heartfelt gratitude is 
extended to Task Force members who devoted 
many hours of their time to this important effort.  















  

 

 

 

 

 

 

 

 

Appendix A. End-of-Cycle Summative Evaluation Report: Superintendent 

January 2012 Page A-1 of B-8    End-of-Cycle Summative Evaluation Report: Superintendent 



  

 

End-of-Cycle Summative Evaluation Report: Superintendent 
 

 

Superintendent: Dr. Stephen Mills   

Evaluator:    

 Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete page 3 first; circle one for each set of goal[s].) 

Professional Practice Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded 

Student Learning Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded 

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded 

Step 2: Assess Performance on Standards (Complete pages 4–7 first; then check one box for each standard.) 

Indicators 
 

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years. 
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. Un
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Standard I: Instructional Leadership     

Standard II: Management and Operations      

Standard III: Family and Community Engagement      

Standard IV: Professional Culture     
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End-of-Cycle Summative Evaluation Report: Superintendent 
 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory Needs Improvement             Proficient Exemplary 

 

Step 4: Rate Impact on Student Learning (Check only one.) 
Low 
 

Moderate 
 

High 
 

 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of high or low. 

Comments: 
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Superintendent’s Performance Goals 
 

 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 

Goal(s) 
Description Di

d 
No

t M
ee

t 

So
m

e 
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ss
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nt
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ss

 

Me
t 
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ed

 

Professional 
Practice 

 
     

1 
Pilot new Massachusetts evaluation system with >50% of AB/APS teachers.  Prepare for 
full implementation September 2013.  Survey all staff for feedback about School Based 
and Central Office leadership to help administrators grow and to inform evaluations. 

     

Student Learning       

2 

Refine learning goals and continue identification of common assessments to gauge 
student learning. Closely examine elementary school’s academic performance with 
multiple measures of student learning.  All five school principals will present varied 
assessment methods to the community at School Committee Meetings. 

     

District 
Improvement 

 
     

3 
Continue to enhance special education programs and service delivery through program 
review and analysis that will inform both short and long term strategic improvement 
planning and achieve efficiency and transparency.  

     

4 
Support the regionalization planning process to provide efficiencies and flexibility in 
educational programming.      

Other Goals (if any)       
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Superintendent’s Performance Rating for Standard I: Instructional Leadership 
 

 

Check one box for each indicator and circle the overall standard rating. Un
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I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 
well-structured lessons with measureable outcomes. 

    

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. 

    

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 
their practice when students are not learning. 

    

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 
provisions. 

    

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and 
school assessment results and growth data—to inform school and district goals and improve organizational performance, 
educator effectiveness, and student learning. 

    

 

Overall Rating for Standard I 
(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 
vision that makes powerful teaching and learning the central focus of schooling. 

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

 

 Relevant school committee meeting agendas/materials  
 Analysis of leadership team(s) agendas and/or feedback  
 Protocol for school visits  
 Other:_______________________

 Analysis of staff evaluation data  
 Report on educator practice and student learning goals 
 Student achievement data  
 Analysis of student feedback  
 Analysis of staff feedback  

Examples of evidence superintendent might provide:

 

 Goals progress report  
 Analysis of classroom walk-through data  
 Analysis of district assessment data  
 Sample of district and school improvement plans 

and progress reports  



  

Superintendent’s Performance Rating for Standard II: Management and Operations  

 

Check one box for each indicator and circle the overall standard rating. Un
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II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
safety, health, emotional, and social needs. 

    

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 
development, and career growth that promotes high-quality and effective practice. 

    

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 
learning, and collaboration, minimizing disruptions and distractions for school-level staff.  

    

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 
collective bargaining agreements, and ethical guidelines. 

    

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures 
consistent with district- and school-level goals and available resources.  

    
 

Overall Rating for Standard II 
(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, 
efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.  

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

 

 

Examples of evidence superintendent might provide: 

 Goals progress report 
 Budget analyses and monitoring reports  
 Budget presentations and related materials  
 External reviews and audits  
 Staff attendance, hiring, retention, and other HR data 

 Analysis of student feedback  
 Analysis of staff feedback  
 Analysis of safety and crisis plan elements  

and/or incidence reports  

 Relevant school committee meeting 
agendas/minutes/materials  

 Analysis and/or samples of leadership team(s) 
schedule/agendas/materials  

 Other:_____________________ 
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Superintendent’s Performance Rating for Standard III: Family and Community Engagement 

 

 

Check one box for each indicator and circle the overall standard rating. Un
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III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
to the effectiveness of the classroom, school, district, and community. 

    

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
development at home, school, and in the community.  

    

III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 
about student learning and performance. 

    

III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.     
 

Overall Rating for Standard III 
(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 
families, community organizations, and other stakeholders that support the mission of the district and its schools. 

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

 

 

Examples of evidence superintendent might provide: 

 Goals progress report 
 Participation rates and other data about school and district 

family engagement activities 
 Evidence of community support and/or engagement 

 Sample district and school newsletters and/or other 
communications 

 Analysis of school improvement goals/reports 
 Community organization membership/participation/ 

contributions 

 Analysis of survey results from parent and/or community 
stakeholders 

 Relevant school committee presentations and minutes 
 Other:___________________________ 
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Superintendent’s Performance Rating for Standard IV: Professional Culture 
 

 

Check one box for each indicator and circle the overall standard rating. Un
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IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 
expectations for achievement for all. 

    

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. 

    

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.     

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 
behaviors in his or her own practice. 

    

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

    

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 
consensus throughout a district or school community. 

    
 

Overall Rating for Standard IV 

(Circle one.) 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 
sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

 

 

Examples of evidence superintendent might provide: 

 Goals progress report 
 District and school improvement plans and reports 
 Staff attendance and other data 
 Memos/newsletters to staff and other stakeholders 

 School visit protocol and sample follow-up reports 
 Presentations/materials for community/parent meetings 
 Analysis of staff feedback 
 Samples of principal/administrator practice goals 

 School committee meeting agendas/materials 
 Sample of leadership team(s) agendas and materials 
 Analysis of staff feedback 
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Rating 
Average

Response 
Count

Totals % Totals % Totals % Totals % Totals % Totals %

46 16.85% 96 35.16% 66 24.18% 22 8.06% 8 2.93% 35 12.82% 3.76 273

60 22.39% 115 42.91% 53 19.78% 19 7.09% 9 3.36% 12 4.48% 3.91 268

69 25.56% 136 50.37% 37 13.70% 11 4.07% 6 2.22% 11 4.07%
4.05

270

47 17.15% 114 41.61% 43 15.69% 44 16.06% 16 5.84% 10 3.65% 3.71 274

69 25.37% 106 38.97% 51 18.75% 13 4.78% 9 3.31% 24 8.82% 4.01 272

70 25.74% 102 37.50% 50 18.38% 14 5.15% 4 1.47% 32 11.76%
4.06

272

40 14.76% 77 28.41% 69 25.46% 45 16.61% 26 9.59% 14 5.17%
3.46

271

57 20.88% 100 36.63% 53 19.41% 40 14.65% 19 6.96% 4 1.47% 3.58 273

41 15.13% 71 26.20% 73 26.94% 5 1.85% 5 1.85% 76 28.04%
3.82

271

63 23.08% 91 33.33% 60 21.98% 34 12.45% 19 6.96% 6 2.20% 3.72 273

84 30.77% 119 43.59% 39 14.29% 12 4.40% 11 4.03% 8 2.93% 4.10 273

80 29.41% 116 42.65% 43 15.81% 11 4.04% 10 3.68% 12 4.41%
4.10

272

58 21.25% 88 32.23% 49 17.95% 44 16.12% 25 9.16% 9 3.30% 3.61 273

66 24.26% 102 37.50% 57 20.96% 25 9.19% 12 4.41% 10 3.68%
3.83

272

Gets back to staff and parents in a timely 
manner

Actively pursues ways to improve the district

Fosters trust and mutual respect

Staff Survey Results February 2013

Question Stongly Agree

Represents the districts well in the community

Develops strong and effective relationships with 
staff

Is an effective instructional leader

Superintendent

Disagree Strongly Disagree N/A

Is effective in his role in the districts

Agree
Do not agree or 

disagree

District goals are well developed and focus on 
improving teaching and learning

Is visible throughout the school district

Represents the districts well to the School 
Committee

Is a clear and effective presenter

Inspires confidence as a leader

Maintains students as the center of work and 
goals

Inspires others to learn and grow and to improve 
their practice as educators



68 24.82% 101 36.86% 53 19.34% 28 10.22% 12 4.38% 12 4.38% 3.88 274

55 20.37% 88 32.59% 70 25.93% 0 0.00% 2 0.74% 55 20.37% 4.06 270

92 33.82% 114 41.91% 36 13.24% 2 0.74% 6 2.21% 22 8.09%
4.20

272

52 19.33% 98 36.43% 65 24.16% 22 8.18% 9 3.35% 23 8.55%
3.80

269

46 17.10% 81 30.11% 75 27.88% 24 8.92% 7 2.60% 36 13.38%
3.75

269

72 26.77% 107 39.78% 43 15.99% 17 6.32% 5 1.86% 25 9.29% 4.09 269

90 33.33% 120 44.44% 39 14.44% 6 2.22% 2 0.74% 13 4.81% 4.27 270

58 21.40% 94 34.69% 60 22.14% 7 2.58% 3 1.11% 49 18.08% 4.01 271

115 42.28% 113 41.54% 29 10.66% 6 2.21% 1 0.37% 8 2.94%
4.35

272

47 17.54% 79 29.48% 68 25.37% 19 7.09% 7 2.61% 48 17.91% 3.71 268

57 21.03% 100 36.90% 54 19.93% 39 14.39% 14 5.17% 7 2.58% 3.65 271

69 25.37% 115 42.28% 43 15.81% 17 6.25% 7 2.57% 21 7.72% 4.02 272

59 21.77% 89 32.84% 68 25.09% 34 12.55% 13 4.80% 8 2.95%
3.70

271

Overall Average 3.90

Is approachable

Develops a budget
to support instruction

 that uses available resources 

Has a strong work ethic

Successfully engages all stakeholders in a 
shared educational vision

Is a role model for others throughout the district

Makes difficult decisions

Has strong written
skills

 and verbal communications 
Plans and leads well-run and engaging meetings

Is organized

Reviews all options and effectively solves 
problems

Surrounds himself with a strong leadership team

Is willing to engage in difficult conversations

Works well with
resolve concerns

 union leadership and helps 



Total 
Responses

Supt. 
Responses

Certified Staff

101 84 80

65 56 48

200 145 140

366 285 268

35 28 26

25 16 20

45 30 28

48 35 40

38 28 30

9 9 3

Total Certified 
Staff

Total Certified 
Staff 

Responses Response Rate

401 268 66.83%

Certified Staff Response Rate

Staff Survey Results February 2013

Conant

School

Gates

R. J. Grey

Merriam

Douglas

Other

ABRHS

McCarthy-Towne

All Elementary

Individual Elementar Schools:

Totals







 
 

ACTON PUBLIC SCHOOLS 

ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT 

 

ANNUAL CONSOLIDATED EVALUATION 

OF THE  

SUPERINTENDENT OF SCHOOLS 

June 7, 2012 

 

The School Committees would like to thank Dr. Mills for his third year of 
excellent work on behalf of our students and staff during the 2011-2012 school 
year.  
 
This is the first year of a new format for the superintendent evaluation which 
follows the Massachusetts Model System for Superintendent Evaluation. The 
Model System for superintendents is very similar to the Administrator Evaluation 
System which Dr. Mills has used to evaluate his staff this year.  
 
The Superintendent is rated in four areas: 1) Instructional Leadership,  
2)  Management and Operations, 3) Family and Community Engagement, and  
4) Professional Culture. The School Committee members participating in this 
review are those who were on the Acton-Boxborough Regional School Committee 
and Acton Public School Committee for the 2011-2012 school year: Acton - 
Michael Coppolino, Dennis Bruce, Xuan Kong, Kim McOsker, Paul Murphy and 
John Petersen; Boxborough – Brigid Bieber, Maria Neyland and Bruce Sabot.   
 
Dr. Mills’ evaluation consists of four parts: 

1. Consolidated School Committees (SC) ratings 
2. Consolidated SC Comments  
3. Consolidated Public Comments 
4. Superintendent Survey Results – Summary of Survey February 2012 

 
Attachments: 
Memo: Steve Mills to SC, “Aligning SMART Goals with New Standards for 
Superintendent Evaluation” 3/9/12 
 
MA DESE Superintendent End of Cycle Review Form – Aggregated School 
Committee Ratings 5/29/12
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The ratings for the Superintendent’s performance in various capacities and overall 
are shown in Table 1. The full aggregated school committee ratings are provided as 
an attachment. Dr. Mills was judged Proficient (meeting goals) in all categories, 
and in one, professional culture, the School Committee rated his performance 
Exemplary.  
 
Table 1. End of Cycle Superintendent Evaluation - Ratings 
 

 
Overall Total Total 

  
Met/ Exceed/ 

Step 1 Progress Toward Goals 
 

Proficient Exemplary 

Professional Practice Goals Met 8 1 

Student Learning Goals Met 8 1 

District Improvement Goals Met 6 3 

    Step 2 Assess Performance on Standards 
   Standard I Professional Practice Proficient 7 2 

Standard II Management and Operations Proficient 6 3 

Standard III Family and Community Engagement Proficient 8 1 

Standard IV Professional Culture Exemplary 4 5 

    Step 3 Overall Summative Performance Proficient 8 1 

Step 4 Impact on Student Learning Moderate 5 4 

 
 
 
Step 1 Rating Categories for Progress Toward Goals:  
 Did not meet/Some progress/Significant Progress/Met/Exceeded 
 
Step 2 & Step 3 Rating Categories:  
 Unsatisfactory/Needs Improvement/Proficient/Exemplary 
 
Step 4 Rating Categories: Low/Moderate/High 
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Consolidated SC comments 

 
The School Committees note three key aspects of Dr. Mills’ performance as 
Superintendent of the Acton Public and Acton-Boxborough Regional Schools. 
First, Dr. Mills provides a unified vision – the Long Range Strategic Plan (LRSP), 
Smart Goals, Investment Budget – all tie together and all support improved 
professional development and improved instruction. Second, Dr. Mills has 
established a high standard for professional conduct and exemplifies this standard 
in his daily work. Third, Dr. Mills is willing to act in a timely manner, even when 
problems are complex and controversial. 
 
The LRSP, which is both comprehensive and specific, was one of Dr. Mills’ key 
accomplishments this year.  Most importantly, Dr. Mills used this Plan to guide the 
development of the investment budget and the Smart Goals for the annual district 
improvement plan. This five year plan provides a shared vision for the School 
Committees and staff to focus their energies and to build future budgets. 
 
Dr. Mills sets high standards for himself and consistently communicates the need 
for everyone in the schools to hold themselves to high standards.  As noted last 
year, “Dr. Mills has continued to lead the Districts with transparency.  … he says 
what he believes, he communicates what he intends to do and then he does it.” Dr. 
Mills’ decision to survey the staff and publish the results perfectly exemplifies his 
commitment to transparency and self-improvement. The survey (84% participation 
rate) provides objective evidence of Dr. Mills’ performance; more than 40% of the 
survey respondents strongly agreed and more than 75% agreed or strongly agreed 
with the statements that Dr. Mills: 
 

 has high expectations of staff,  
 makes difficult decisions,  
 has high expectations of self,  
 has a strong work ethic,  
 actively pursues ways to improve the district, and  
 maintains students as the center of work and goals.  

 
His willingness to go above and beyond was visible in his decision to open the 
schools to residents twice in the Fall when large segments of Acton and 
Boxborough lost power, and citizens of both communities were adversely affected. 
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Dr. Mills made an early strategic decision to support the Lower Fields project 
while there was uncertainty about the financial impact, and even its feasibility. 
Through his willingness to commit early and to then modify plans as needed once 
more information became available, Dr. Mills played a critical role in shepherding 
this project through both Town Meetings. Dr. Mills also helped establish a key role 
for the schools and provided resources to support the Health Care Plan Design 
Working Group.  From the perspective of the Acton Public Schools, funding 
sources for teaching assistants is a highly-charged and emotional topic. 
Nonetheless, Dr. Mills worked diligently to provide a better system for funding 
assistants and, where appropriate, standardizing some aspects of the billing, 
compensation and reporting processes. 
 
The goal of every performance evaluation should be to provide meaningful 
feedback to help the individual grow in his performance. The SC looks forward to 
the Superintendent’s report on the impact of the new budget analyst on work flow 
in the central office. 
 
While the quality of problem analysis provided by Dr. Mills and his staff continues 
to improve, the SC expects to see more in depth analysis particularly with regard to 
CASE and in-district special education services. 
 
Finally, “It’s All About Instruction” must ultimately deliver improved education. 
The SC is fully aware of the challenges in measuring the quality of the education 
we provide to each student. We expect the Superintendent and staff to embrace 
these challenges whole-heartedly using the tools already in place, as well as 
through new performance measures the MA Department of Elementary and 
Secondary Education has made available. 
 
While many districts have been plagued with brief tenures in the superintendent’s 
position, we are very pleased that Dr. Mills is committed to continuing his service 
to Acton and Boxborough. Overall, the School Committees feel extremely 
fortunate to have such a dedicated and talented Superintendent, Dr. Stephen Mills.  
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Consolidated Public comments 
 
The school committees solicited public comment on Dr. Mills’ performance and 
received three responses. All three comments were highly supportive of Dr. Mills 
and his contributions to the Acton and Acton-Boxborough schools.  In particular 
they noted his honesty and transparency, as well as his willingness to promptly 
address issues. 
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Superintendent Survey – Summary of responses 

 

Que stio n
Ra ting

Ave ra g e

Re sp o nse

Co unt

Has high expectations of staff 164 45.9% 150 42.0% 24 6.7% 0 0.0% 0 0.00% 19 5.3% 4.41 357

Makes difficult decisions 160 45.1% 130 36.6% 30 8.5% 2 0.6% 0 0.00% 33 9.3% 4.39 355

Has high expectations of self 157 43.7% 128 35.7% 31 8.6% 1 0.3% 0 0.00% 42 11.7% 4.39 359

Has a strong work ethic 155 43.4% 124 34.7% 35 9.8% 1 0.3% 0 0.00% 42 11.8% 4.37 357

Actively pursues ways to improve the district 149 41.7% 156 43.7% 30 8.4% 2 0.6% 1 0.28% 19 5.3% 4.33 357

Maintains students as the center of work and goals 145 40.6% 136 38.1% 46 12.9% 1 0.3% 0 0.00% 29 8.1% 4.30 357

Understands and complies with state and federal laws, 

School Committee policies and contracts
141 39.6% 133 37.4% 33 9.3% 0 0.0% 0 0.00% 49 13.8% 4.35 356

Is approachable 134 37.3% 146 40.7% 46 12.8% 7 2.0% 1 0.28% 25 7.0% 4.21 359

Surrounds himself with a strong leadership team 132 37.2% 139 39.2% 40 11.3% 12 3.4% 3 0.85% 29 8.2% 4.18 355

Represents the districts well to the School Committee 132 36.9% 143 39.9% 40 11.2% 3 0.8% 0 0.00% 40 11.2% 4.27 358

Is a role model for others throughout the district 124 35.1% 146 41.4% 51 14.5% 9 2.6% 1 0.28% 22 6.2% 4.16 353

Represents the districts well in the community 125 34.8% 158 44.0% 43 12.0% 1 0.3% 0 0.00% 32 8.9% 4.24 359

Develops a budget that uses available resources to 

support instruction
123 34.6% 146 41.0% 37 10.4% 7 2.0% 3 0.84% 40 11.2% 4.20 356

Is willing to engage in difficult conversations 123 34.5% 120 33.6% 53 14.9% 3 0.8% 0 0.00% 58 16.3% 4.21 357

Fosters trust and mutual respect 123 34.3% 167 46.5% 44 12.3% 5 1.4% 1 0.28% 19 5.3% 4.19 359

Inspires others to learn and grow and to improve their 

practice as educators
121 34.1% 155 43.7% 48 13.5% 7 2.0% 0 0.00% 24 6.8% 4.18 355

Has convictions in his ideals despite unpopular response 121 34.0% 150 42.1% 41 11.5% 0 0.0% 0 0.00% 44 12.4% 4.26 356

Works well with union leadership and helps resolve 

concerns
120 33.8% 131 36.9% 33 9.3% 1 0.3% 0 0.00% 70 19.7% 4.30 355

Has appropriate budget priorities 116 33.5% 142 41.0% 39 11.3% 5 1.5% 1 0.29% 43 12.4% 4.21 346

District goals are well developed and focus on improving 

teaching and learning
118 33.2% 163 45.8% 41 11.5% 14 3.9% 0 0.00% 20 5.6% 4.15 356

Inspires confidence as a leader 113 31.6% 172 48.0% 42 11.7% 9 2.5% 4 1.12% 18 5.0% 4.12 358

Is effective in his role in the districts 108 30.1% 194 54.0% 33 9.2% 4 1.1% 0 0.00% 20 5.6% 4.20 359

Successfully engages all stakeholders in a shared 

educational vision
101 28.1% 125 34.8% 63 17.6% 9 2.5% 3 0.84% 58 16.2% 4.04 359

Addresses student health and safety 95 26.8% 145 41.0% 45 12.7% 2 0.6% 0 0.00% 67 18.9% 4.16 354

Has strong written and verbal communications skills 95 26.5% 142 39.7% 73 20.4% 13 3.6% 3 0.84% 32 8.9% 3.96 358

Is a clear and effective presenter 92 25.6% 156 43.3% 54 15.0% 38 10.6% 8 2.22% 12 3.3% 3.82 360

Reviews all options and effectively solves problems 90 25.2% 123 34.5% 64 17.9% 7 2.0% 0 0.00% 73 20.5% 4.04 357

Addresses the emotional and social needs of students 82 23.4% 120 34.3% 64 18.3% 5 1.4% 0 0.00% 79 22.6% 4.03 350

Develops strong and effective relationships with staff 83 23.1% 127 35.3% 90 25.0% 21 5.8% 3 0.83% 36 10.0% 3.82 360

Plans and leads well-run and engaging meetings 81 23.0% 118 33.4% 69 19.6% 9 2.6% 2 0.57% 74 21.0% 3.96 353

Is organized 79 22.2% 120 33.7% 66 18.5% 3 0.8% 0 0.00% 88 24.7% 4.03 356

Is an effective instructional leader 77 21.6% 149 41.7% 73 20.5% 6 1.7% 1 0.28% 51 14.3% 3.96 357

Is visible throughout the school district 70 19.6% 135 37.8% 81 22.7% 25 7.0% 8 2.24% 38 10.6% 3.73 357

Gets back to staff and parents in a timely manner 56 15.7% 73 20.5% 79 22.2% 4 1.1% 1 0.28% 143 40.2% 3.84 356

Works well with parents 47 13.0% 72 19.9% 95 26.3% 1 0.3% 0 0.00% 146 40.4% 3.77 361

Handles staff discipline effectively 41 11.6% 59 16.6% 96 27.0% 2 0.6% 1 0.28% 156 43.9% 3.69 355

Visits classrooms frequently 26 7.3% 82 22.9% 92 25.7% 58 16.2% 19 5.31% 81 22.6% 3.14 358

Stro ng ly  

Ag re e
Ag re e

Do  No t 

Ag re e  o r 
D isa g re e

Stro ng ly

D isa g re e
N/A
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End-of-Cycle Summative Evaluation Report: Superintendent 
 

 

Superintendent: Dr. Steven Mills   

Evaluator: 
Acton, Acton-Boxborough School 

Committees 
Aggregated Results from Nine 
School Committee Members May 29, 2012 

 Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete page 3 first; circle one for each set of goal[s].) 

Professional Practice Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded 

Student Learning Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded 

District Improvement Goal(s) Did Not Meet Some Progress Significant Progress Met Exceeded 

Step 2: Assess Performance on Standards (Complete pages 4–7 first; then check one box for each standard.) 

Indicators 
 

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years. 

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. U
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Standard I: Instructional Leadership   X  

Standard II: Management and Operations    X  

Standard III: Family and Community Engagement    X  

Standard IV: Professional Culture    X 
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End-of-Cycle Summative Evaluation Report: Superintendent 
 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; circle one.) 

Unsatisfactory Needs Improvement             Proficient Exemplary 

 

Step 4: Rate Impact on Student Learning (Check only one.) 
Low 

 

Moderate 

X 

High 

 
 

Step 5: Add Evaluator Comments 
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of high or low. 
Comments: 
See consolidated School Committee Comments for narrative review 
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Superintendent’s Performance Goals 
 

 

Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
Check one box for each goal. 
 
 

Goal(s) 
Description 

D
id

 N
o

t 
M
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t 
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o

m
e 
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g
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M
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E
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Professional 
Practice 

      

1 
Move all Administrators to a performance based evaluation system using the new 
Massachusetts regulations for educator evaluation.  Survey all staff for feedback about 
School Based and Central Office leadership to inform evaluations. 

   X  

Student Learning       

2 Identify/Create Learning Goals for all grade levels and disciplines. 
   X  

District 
Improvement 

      

3 
Complete Long Range Strategic Plan that reflects vision, values and goals to guide the 
district over the next five years.  Obtain approval for budget that supports the Long Range 
Strategic Plan. 

    X 

4 
Continue to hire and retain 100% highly qualified staff. Prepare to implement pilot for new 
teacher evaluation system, negotiate health insurance design changes, evaluation 
system and schedule B. 

   X  

Other Goals (if any)       

5 
Continue the supporting role of the facilities department by reducing energy costs and 
consumption, integrating strategies into the curriculum and obtaining grants and 
recognition for reducing carbon footprint.  Bring forward and support Lower Fields project. 

    X 

6 
Increase access to technology for all students, including high school students’ email and 
curricular access through abschools.  Pilot abschools at ABRHS for staff and student 
email, Google applications and curricular support in preparation for K-12 rollout in FY ’13. 

   X  
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Superintendent’s Performance Rating for Standard I: Instructional Leadership 
 

 

Check one box for each indicator and circle the overall standard rating. U
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I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 
well-structured lessons with measureable outcomes.   X  

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.   X  

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 
their practice when students are not learning. 

  X  

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 
provisions.   X  

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and 
school assessment results and growth data—to inform school and district goals and improve organizational performance, 
educator effectiveness, and student learning. 

  X  

 

Overall Rating for Standard I 
(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 
vision that makes powerful teaching and learning the central focus of schooling. 

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
 

 

Examples of evidence superintendent might provide:

 Goals progress report  
 Analysis of classroom walk-through data  
 Analysis of district assessment data  
 Sample of district and school improvement plans 

and progress reports  

 Analysis of staff evaluation data  
 Report on educator practice and student learning goals 
 Student achievement data  
 Analysis of student feedback  
 Analysis of staff feedback  

 Relevant school committee meeting agendas/materials  
 Analysis of leadership team(s) agendas and/or feedback  
 Protocol for school visits  
 Other:_______________________



  

January 2012 Page A-6 of B-8    End-of-Cycle Summative Evaluation Report: Superintendent 

Superintendent’s Performance Rating for Standard II: Management and Operations  
 

Check one box for each indicator and circle the overall standard rating. U
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II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
safety, health, emotional, and social needs.   X  

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 
development, and career growth that promotes high-quality and effective practice.   X  

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 
learning, and collaboration, minimizing disruptions and distractions for school-level staff.    X  

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 
collective bargaining agreements, and ethical guidelines.   X  

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures 
consistent with district- and school-level goals and available resources.    X  

 

Overall Rating for Standard II 
(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, 
efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.  

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
 

 

Examples of evidence superintendent might provide: 

 Goals progress report 
 Budget analyses and monitoring reports  
 Budget presentations and related materials  
 External reviews and audits  
 Staff attendance, hiring, retention, and other HR data 

 Analysis of student feedback  
 Analysis of staff feedback  
 Analysis of safety and crisis plan elements  

and/or incidence reports  

 Relevant school committee meeting 
agendas/minutes/materials  

 Analysis and/or samples of leadership team(s) 
schedule/agendas/materials  

 Other:_____________________ 
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Superintendent’s Performance Rating for Standard III: Family and Community Engagement 
 

 

Check one box for each indicator and circle the overall standard rating. U
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III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
to the effectiveness of the classroom, school, district, and community.   X  

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
development at home, school, and in the community.    X  

III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 
about student learning and performance.   X  

III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 
  X  

 

Overall Rating for Standard III 
(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 
families, community organizations, and other stakeholders that support the mission of the district and its schools. 

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
 

 

Examples of evidence superintendent might provide: 

 Goals progress report 
 Participation rates and other data about school and district 

family engagement activities 
 Evidence of community support and/or engagement 

 Sample district and school newsletters and/or other 
communications 

 Analysis of school improvement goals/reports 
 Community organization membership/participation/ 

contributions 

 Analysis of survey results from parent and/or community 
stakeholders 

 Relevant school committee presentations and minutes 
 Other:___________________________ 
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Superintendent’s Performance Rating for Standard IV: Professional Culture 
 

 

Check one box for each indicator and circle the overall standard rating. U
n

sa
ti

sf
ac

to
ry

 

N
ee

d
s 

Im
p

ro
ve

m
en

t 

P
ro

fi
ci

en
t 

E
xe

m
p

la
ry

 

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 
expectations for achievement for all.    X 

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected.   X  

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.   X  

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 
behaviors in his or her own practice. 

  X  

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.   X  

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 
consensus throughout a district or school community.   X  

 

Overall Rating for Standard IV 

(Circle one.) 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 
sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
 

 

Examples of evidence superintendent might provide: 

 Goals progress report 
 District and school improvement plans and reports 
 Staff attendance and other data 
 Memos/newsletters to staff and other stakeholders 

 School visit protocol and sample follow-up reports 
 Presentations/materials for community/parent meetings 
 Analysis of staff feedback 
 Samples of principal/administrator practice goals 

 School committee meeting agendas/materials 
 Sample of leadership team(s) agendas and materials 
 Analysis of staff feedback 
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R.J. Grey Junior High School 
 
To: Steve Mills 
From: Allison Warren and Jim Marcotte 
Re: Discipline Report for March 2013 
Date: April 9, 2013 
 
There were 14 discipline referrals/concerns (including requests from teachers for assistance) 
reported to the Administration during the month of March. There were no suspensions this past 
month. 
 

 
Mar-
09 

Mar-
10 

Mar-
11 

Mar-
12 

Mar-
13 

Total Discipline Referrals Reported 76 61 32 16 14 
 

 
Mar-
09 

Mar-
10 

Mar-
11 

Mar-
12 

Mar-
13 

Total Suspensions 11 12 3 3 0 
Alcohol Use      
Defacing property/vandalism      
Drug-related incident      
Fighting   2 2  
Harassment (non-sexual)  3    
Inappropriate/disruptive/disrespectf
ul behavior 1 6    
Non-compliance with school rules 4   1  
Physical aggression 5 1 1   
Sexual harassment      
Stealing      
Threatening 1 2    

 
 
 
 

 
Mar-
09 

Mar-
10 

Mar-
11 

Mar-
12 

Mar-
13 

Total Other Infractions 65 49 29 13 14 
Abusive language/profanity    2  
Alcohol use/possession      
Bus discipline 2    1 
Academic Integrity 2   1 1 
Class/school truancies 2 4    
Computer violation      
Disruptive behavior (classroom, 
cafeteria, hallway) 22 28 16 4 2 
Harassment (non-
sexual)/bullying/teasing 7 1 5  6 



Non-compliance with school rules 24 9 2 3 3 
Out of school issue      
Physical aggression  2 4   
Sexual harassment    1  
Stealing   1  1 
Threatening      
uncooperative/disrespectful 
behavior 6 5 1 2  

 
The referrals/concerns generally were quickly resolved and no further intervention was required. 







Acton and Acton-Boxborough Schools 
present 

Youth Risk Behavior Survey 
2012 Results 

Panel Presentation, Analysis, and Discussion 
 

The Department of Education requires towns to engage in local Needs Assessments to 

assist in identifying targets for health education curriculum and discussion. In collaboration 

with Emerson Hospital, the Acton and Acton-Boxborough Schools and 9 surrounding school 

districts administered the survey in March 2012 to 10,580 students in grades 6, 8, and 9 

through 12. The YRBS collected information regarding students’ alcohol and drug use, 

sexual activity, emotional and personal safety, stress levels and other at-risk behaviors. 

 

Wednesday May 22, 2013 

 7:00 PM 

R.J. Grey Junior High School Library 

 
There will be a presentation of the results by Jim Byrne a statistician at 

Northeast Health Resources and panelists will include: 

Liza Huber, Director of Pupil Services; Dr. Jessica Rubinstein, Pediatrician; Todd 

Chicko, ABRSD Counseling Chairperson;  MaryClare Stevens, R. J. Grey School 

Psychologist; Keith Campbell, School Resource Officer. 
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